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Inpatient identified 
as smoker

Inpatient accepts 
behavioural support 

(& NRT as 
appropriate)

Discussion with 
patient about 

continuing quit 
attempt post-

discharge

Options including 
community 

pharmacy and 
others e.g. local 

service

Patient accepts 
referral & selects 

participating 
pharmacy

Electronic referral 
sent via 

PharmOutcomes

Rejected / dropped 
referral notified in 

Trust 
PharmOutcomes

Trust records 
updated

Trust NHSE 
reporting completed 

monthly

Make at least 3 
attempts to contact 

the patient

The last attempt 
being made on the 

5th working day 
after receipt of 

referral

Behavioural support 
(& NRT supply) 

weekly or 
fortnightly, face to 

face or remote

Patient attends 
registration 

appointment

Reject in 
PharmOutcomes 

and add notes

Patient accepts 
support?

No

Yes

All consultations 
logged in 

PharmOutcomes

Patient 
uncontactable or 
declines support

Electronic referral 
received in 

PharmOutcomes

Contact the patient  
within 5 working 

days

Check Drug Tariff for 
list of approved NRT 

products

Claim automatically 
submiited monthly 
by PharmOutcomes 

to BSA

Refer to NCSCT 
Standard Treatment 

Programme (STP)

Support provided up 
to 12 weeks

Trust runs a patient 
tracker report in 
PharmOutcomes 
when required

Data logged
 in PharmOutcomes

Receive notification 
from pharmacy & 

update patient 
record

Prepare manual 
report as per 

Appendix E and send 
to GP

When a patient exits 
the service
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