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Chair’s Foreword  
Over the past year, Contractors across Greater 

Manchester (GM) have worked hard to 

recover from the pandemic. We have come 

through one of the most challenging times in 

recent history, not only within our sector but 

for the world as a whole. For this, we should all 

be extremely proud. I firmly believe that the 

resilience demonstrated during this period 

further evidences the vital role that 

Community Pharmacy plays and will continue 

to play within the NHS landscape and the lives 

of patients in our communities. 

As we have begun to adjust to life after the 

pandemic, it gives me great pleasure to see the 

way in which Contractors are rising to the 

challenge, signing up to deliver further local 

and national services. In order to support 

Contractors in these efforts, Greater 

Manchester Local Pharmaceutical Committee 

(GMLPC) organised several drop in calls 

throughout the year to provide an opportunity 

to discuss a range of topics including the GP 

Community Pharmacy Consultation Service 

(GPCPCS), Manage Your Service (MYS) Portal 

and Pharmacy Quality Scheme (PQS). 

Announcements of the new National Common 

Conditions and Contraception services 

indicate that going forward, service delivery 

will become an ever-increasing part of our 

remit. Having observed the level of service 

engagement already taking place across GM, I 

am more than confident that our Contractors 

will be in a great place to adapt to these 

changes and engage with these new 

opportunities when they arrive.  

The GMLPC team is however acutely aware of 

the unprecedented pressures you are facing 

and the toll that this can take on the health of 

your Pharmacy teams. To ensure that all 

Contractors have easy access to relevant 

support, we have regularly cascaded wellbeing 

tools and offers from the Primary Care 

Excellence Health and Wellbeing Programme. 

With the recent publication of the Review 

Steering Group (RSG) proposals and the 

Transforming Pharmacy Representation 

(TAPR) Programme aimed at addressing its 

recommendations, it is a time of great 

evolution for our sector. Our committee is 

aware of the importance of adapting our 

approach to Contractor support and financial 

planning in line with the RSG’s findings. 

Further details can be found within our 

Treasurer’s report. 

A review was also undertaken around our ways 

of working to identity where further support 

was required. This led to the appointment of 

Executive Chair, Janice Perkins, who will now 

be taking the reins following the end of my two 

year term of office. I’m confident that with 

over 30 years’ leadership experience in 

Community Pharmacy, Janice has precisely the 

right skillset to guide our team forward and 

empower GMLPC to provide as much support 

to Contractors as possible.  

I’d like to end by once again thanking 

Contractors and Pharmacy teams for 

consistently providing the highest quality of 

care. As GMLPC chair, it has been a privilege to 

witness the way in which you have gone above 

and beyond time after time to help serve your 

communities.  

My thanks are also extended to the GMLPC 

Committee members and Office Team for their 

tremendous efforts throughout my term. 

 

Fin McCaul  
Chair 

For simplicity, in this report we will referring to PSNC using their new name Community Pharmacy England.  
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About GMLPC 

We are the statutory body representing 
people who provide Community Pharmacy 
services in Bury, Manchester, Oldham, 
Rochdale, Salford, Stockport, Tameside, 
Bolton, Trafford & Wigan in discussions and 
negotiations with commissioners. 
Commissioners have a legal duty to consult us 
on proposals affecting Community Pharmacy. 

We were created in October 2016 after 
Contractors voted to merge six smaller Local 
Pharmaceutical Committees (LPCs). We 
represent all pharmacies that hold NHS 
contracts to provide Community Pharmacy 
services in our area, from large chains to small 
independents and online distance-selling 
pharmacies.  

 

Our vision 

To empower and enable Community Pharmacy 
to improve health in our local communities 
now and in the future. 

 

 

Office Team: April 2022 – Present 

• Luvjit Kandula - Director of Pharmacy 
Transformation, Chief Officer 

• Rikki Smeeton - Principal Responsible 
Officer 

• Karishma Visram - Communications and 
Engagement Officer 

 

 

 

 
 

Who we are 

In the year ending 31st March 2023 our 
Committee had 12 members who were 
nominated or elected to represent their 
sector: 

• 5 independent Contractors, elected by 
peers 

• 2 members nominated by AIMp 
(Association of Independent Multiple 
Pharmacies) 

• 5 members nominated by CCA (Company 
Chemists Association) 

We are also delighted to announce the recent  
appointment of Janice Perkins to the role of 
Executive Chair.  

Our values 

• Ethical  

• Innovative 

• Collaborative 

• Supportive 

• Responsive 

• Progressive 

 

 

 

 

• David Hogan - Office Manager 

• Adrian Kuznicki - Business Support Officer  
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Committee membership and Meeting Attendance  
 
The table below lists all committee members who served in 2022/23. Our committee meets on a 
regular basis. Meetings are held in public, and Contractors are welcome to attend the open part of 
the meeting if they inform us in advance.  

 

Member Role(s) 
Service on 
committee 

Meeting Attendance 

   
April 
2022 

June 
2022 

Sept 
2022 

Nov 
2022 

Jan 
2023 

March 
2023 

Fin Mc Caul Chair  Oct 2016 –  ✔ ✖ ✔ ✔ ✔ ✔ 

Ifti Khan /Katie Wright 
(as deputy stand-in) 

Vice-Chair Oct 2016 –  
✔ ✔ ✔ ✔ ✔ ✔ 

Mubasher Ali Vice-Chair Sep 2017 – 
Aug 2022 

✖ ✔     

Mohammed Anwar Treasurer  Oct 2016 –  
✖ ✖ ✔ ✔ ✔ ✔ 

Peter Marks Locality Lead Oct 2016 –  ✔ ✔ ✔ ✔ ✔ ✔ 

Aneet Kapoor  Locality Lead Oct 2016 –  ✔ ✔ ✔ ✖ ✔ ✔ 

Mohamed Patel Locality Lead Oct 2016 –  ✔ ✔ ✔ ✔ ✔ ✔ 

Helen Smith Locality Lead Oct 2016 –  ✔ ✔ ✔ ✔ ✔ ✔ 

Jennie Watson Locality Lead Oct 2016 –  ✔ ✔ ✔ ✔ ✖ ✔ 

Mujahid Al-Amin Locality Lead Jun 2020 – 
Jun 2022 

✔      

Wesley Jones Locality Lead Nov 2022 –    ✔ ✔ ✔ 

Ali Dalal Locality Lead July 2021 – ✔ ✔ ✔ ✖ ✔ ✔ 

Gulamhusein Arsiwalla Locality Lead April 2021 –
Jan 2023 

✔ ✔ ✔ ✔ ✔  

Emma Hatch Locality Lead Nov 2022 –
Jan 2023 

   ✖ ✖  

Janice Perkins Executive 
Chair 

March 2023 – 
     ✔ 

Highlights of the Year 

 

 

 

 

 

• Nominated as a finalist for the Chemist and Druggist Awards Business Innovation Category 

for the Novo Nordisk PenCycle recycling project which support the NHS’s Net Zero agenda 

• Distribution of Safety and Security monies to all eligible contractors in GM, via GMLPC and 

the Community Pharmacy Provider Board (CPPB) 

• Secured investment for GM Care record deployment for Community Pharmacy  

• Access to GM Mental Health and Wellbeing support  

• Expansion of locally commissioned services 

• Uplifted fees for services  

• Fully funded Healthy Living Pharmacy Champion and Leadership training made available 
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Welcome to our Annual Report & Accounts 

Beyond the COVID-19 pandemic, Contractors 

and Community Pharmacy teams are still 

facing significant financial, operational and 

workforce challenges. Community Pharmacists 

and their teams have continued to 

exhibit resilience and great strength during 

arguably the most challenging period in the 

history of the NHS.  

Thank all for the exceptional care you have all 
provided to our communities and patients.   
 
We would also like to extend thanks for your 
engagement with the LPC over the past year by 
working with us and providing vital feedback 
that enable us to raise the issues to the GM 
Integrated Care System (GM ICS), MPs, 

Healthwatch, NHS and Community Pharmacy 
England (CPE).  
 
The LPC have provided support to enable 
COVID Vaccination delivery via 75+ 
Community Pharmacy sites in GM which is a 
credit to your  hard work and unwavering 
commitment to patient care. 

 
We continue to renew and commission 
new Locally Commissioned Services. There are 

more than 75 services across 10 localities. 
There is ongoing work to harmonise and 
standardise locally commissioned services to 
ensure we can optimise delivery and access. 
The hard work of the LPC and Pharmacy teams 
has led to recognition of our vital role within 
the GM ICS and inclusion of Community 
Pharmacy in strategic delivery plans.  
 
We have worked closely with the GM ICS and 

NHS Regional team via CPPB to acquire funding  
to support Community Pharmacy Contractual 
Framework (CPCF) Advanced Service 
implementation resource and IT funding in GM  

for services such as Smoking 
Cessation Service (SCS), Discharge 
Medicines Service (DMS), Hypertension Case 
Finding (HCF) and Community Pharmacy 
Consultation Service (CPCS) with 60K GP CPCS 
referrals completed successfully to date. There 

is ongoing work to drive delivery and uptake 
jointly with the NHS England (NHSE) 
programme team and other stakeholders.  
 
The successful merger of GMLPC and Bolton 
LPC on 1st April 2023 has further aligned 
Community Pharmacy to the GM ICS to 
represent and develop initiatives to support 
transformation and integration of the sector. 
  
We will continue to remain focussed on 

supporting Community Pharmacy to achieve 
its potential through effective representation 
with the GM ICS leaders and place via the CPPB 
and Local Professional Network (LPN)  
including participating in Pharmacy integration 
Urgent and Emergency Care (UEC) CPCS pilot 
and SCS pilot.  
 

Looking ahead to the current year further 
opportunities to support the Independent 
Prescriber (IP) pathfinder, New Medicines 

Service (NMS) depression pilot and Early 
Cancer Diagnosis are progressing.  
 
I am delighted to present this Annual Report, 
which summarises what we accomplished 
together from April 2022 to March 2023, and 
the priorities we are setting ourselves for 
2023/24. I hope that we will continue to build 
our collaborative relationship for the benefit 
of the Community Pharmacy sector and our 
local communities.  

Luvjit Kandula FRPharmS                                                 
Director of Pharmacy Transformation – 
GMLPC 
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Treasurer’s Report  
 
Dear Pharmacy Contractors,  

 

I have the pleasure of presenting the GMLPC accounts for the financial year 2022/23 ending 31st 

March 2023. 

 

As Treasurer of the GMLPC, I am responsible for overseeing the management of GMLPC Committee 

funds.  I work closely with the GMLPC officers and GMLPC Board members to ensure that Contractor 

money is used as set out in the LPC constitution for the benefit of all our Contractors.   

 

At the end of each financial year, the final annual accounts are submitted for audit by a registered 

chartered accountant (K.A Rogers) for approval at the GMLPC Annual General Meeting (AGM). After 

approval at the AGM a further copy of the audited accounts is sent to CPE for their records.  

 

I would like to take this opportunity to welcome all Bolton Contractors to GMLPC’s AGM. Bolton LPC 

merged with GMLPC as of 1st April 2023. A copy of the Bolton’s accounts for 2022-2023 have 

previously been shared with all Contractors. These accounts have been finalised by Bolton LPC and 

audited by K.A Rogers. 

 

Summary of accounts  

 

Income derived from levies paid by Contractors to the LPC was £588,001. The total LPC 

administrative and contractor support costs for the year under review totalled £223,522. This is 

decrease of nearly £10,000 to the previous year which was £233,059. 

 

Over 2022/2023 the cost of running the GMLPC was £295,159. This excludes the total sum of monies 

paid to the CPE (£174,522). The closing balance in the bank as of 31st March 2023 was £691,713. This 

money includes project money and 6-months operating costs as per CPE guidance. The opening 

balance for the year going forward on 1st April 2023 was £740,684, the difference in amount is due 

to the levy we receive from contractor levy on the 1st of every month. 

 

In addition to our prepared accounts, the following information is provided to help clarify key points 

in the accounts.  

 

• We have used a “Zero-base budgeting” approach to ensure the best value for Contractors. This 

has reduced our LPC administrative expenses over the year, as mentioned above, and has enabled 

us to scrutinise each cost.  

• LPC statutory levies have remained at the same level as in the previous seven years. 
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• An income of £38,138 was received by CPGM Healthcare Ltd (CHL). This was a disbursement cost 

for work carried out by GMLPC employees to support CPPB. Work was also completed by an 

external contractor to help with a project set by GMLPC. CHL project cost £22,000 this was a 

disbursement cost; we received this money back from CHL for the work carried out. 

• Salary spendings has decreased from £214,666 in 2021/2022 to £203,640 in 2022/2023. This is 

due to changes in staff headcount.   

• Committee members’ expenses have increased from £20,000 in 2021/2022 to £35,000 in 

2022/2023. This increase is due to employee absences, office vacancies and committee members 

attending more meetings.  

 

Levies paid by the GMLPC to CPE on behalf of Contractors totalled £174,522. For this financial year 

2023/24, the committee has budgeted £232,362 for the CPE levy, an increase of £37,370. Further 

detail about this increase can be found below. This figure will also include all the levies received from 

Bolton Contractors. For 2024-2025 the CPE levy will increase by £43,513 to £275,875. Thereafter, the 

levy will be set at £275,875, and all future budgets will incorporate this cost.  

 

The reason for this levy increase can be found on the CPE website, TAPR Update: CPE takes initial 

governance, levy and influencing decisions   - Community Pharmacy England (cpe.org.uk)  

We are fortunate that due to effective budgeting and forward planning GMLPC has reserves to fund 

this levy increase. As part of my role, I will be working with the LPC committee to establish what 

reserves we need to maintain and how best we utilise these for the benefit of all Contractors.   

LPC Governance  

Committee members are required to attend the LPC meetings on a regular basis. They also attend 

other meetings on behalf of the LPC and Contractors. The committee operates under and complies 

with The Nolan Principles https://www.gov.uk/government/publications/the-7-principles-of-public-

life and sign an annual declaration. 

 

Members carrying out duties on behalf of Pharmacy Contractors should not be out of pocket and 

therefore the LPC operates a robust accountability and governance framework that is regularly 

monitored.  Our expenses policy is routinely reviewed and updated by the LPC Finance, HR and 

Governance sub-group. 

 

Mohammed Anwar                                                                                                                                             

Treasurer  

 

Please see pages 9-30 for details of the accounts 
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What we Achieved in 2022/23 
 

GMLPC Workstreams 

 

GM ICS Engagement 

✓ Distributed Safety and Security funding for all eligible Contractors from the GM ICS via CPPB. 

✓ Highlighted pressures to the GM ICS, NHSE, CPE, MPs and Healthwatch 

✓ Deployment and implementation of GP CPCS, SCS and HCF for Community Pharmacy, 

General Practice and Trusts via CPPB and GP CPCS Working Group 

✓ Engagement with the GM ICS leaders to ensure inclusion of Community Pharmacy within GM 

ICS leadership forums to strengthen representation and integration into local planning 

✓ Secured a place on the GM Integrated Care Partnership Board 

✓ Secured Pharmacy Excellence training monies to further support Contractors with delivery of 

CPCF and optimise operational models 

 

Workforce Development and Retention 

✓ Provided free HLP Champion and Leadership training for all Contractors working with the LPN 

and Workforce Collaborative 

✓ Secured access to GM ICS Health and Wellbeing Support  and Mental Health Resilience 

Training offers for all Community Pharmacy teams across GM   

✓ Secured funding for Pharmacy mentors to support the Community Pharmacy network 

✓ Ensured inclusion of Community Pharmacy and Wider Primary Care (PC) in development of 

GM ICS workforce development and retention plans  
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Service Development 

✓ Extensive system engagement with NHSE and PC colleagues to review and recommission 74 

Local Services, including clinical and operation review with GMLPC services subgroup of 

service specifications, Patient Group Directives (PGDs) and fee increase negotiations 

✓ Extensive communication and engagement with Community Pharmacy colleagues to achieve 

enhanced local relationships and support collaborative ways of working 

✓ Development of an extensive range of training tools for Community Pharmacy & General 

Practice Teams e.g. HCF Toolkit, GPCPCS toolkit, top tips guide, weekly FAQ and post 

deployment drop in sessions and GPCPCS mop up training for GP Teams 

✓ Ongoing service delivery support for Pharmacy Teams and Area Managers via weekly GPCPCS 

RAG reports, regular targeted support calls and emails for GPCPCS and SCS  

✓ Ongoing support to 420 General Practice Teams across 67 Primary Care Networks (PCNs) 

across Greater Manchester to increase GPCPCS service activity 

✓ Delivery of SCS & Greener Inhaler Training for Community Pharmacy Teams via the Academy  

✓ Facilitated access to Flu Training for Pharmacy Teams 

✓ Supporting the successful rollout of UEC Pharmacy Integration pilot in Bury and Tameside 

✓ Supporting the successful rollout of SCS Pharmacy integration pilot in Oldham  

✓ Ongoing engagement with NHSE to support Expressions of Interest and rollout of future pilots 

such as NMS depression pilot, early cancer diagnosis and independent prescriber pathfinder 

pilots 

 

Primary Care Networks (PCNs) 

✓ Ongoing communication and engagement with Community Pharmacy colleagues including 

Community Pharmacists, General Practice based Pharmacists, Area Managers and 

Community Pharmacy Teams to support implementation of Advanced Services and 

integrated working 

✓ Ongoing communication and engagement with NHSE, Greater Manchester Local Leaders 

Networks, Greater Manchester PCNs and Clinical Directors  to promote collaborative 

working to meet local health population needs 

✓ Ongoing support to Community Pharmacy PCN Leads to enable joint working to deliver 

services such as GP CPCS and address local pressures 

✓ Development of a range of effective PCN support guides, resources, and guidance  

 

Communications and Engagement  

✓ Regularly review and update key communications channels including the website, social 

platforms, and WhatsApp groups to support Contractors 

✓ Cascade key information and resources to Contractors via regular newsletters and NHSmail 

✓ Developing and distributing targeted communications for reminders and follow-ups 
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for important service and funding deadlines or claims such as Pharmaceutical Needs 

Assessments (PNAs), PQS, CPE’s Pharmacy Advice Audit, Antibiotic checklists, NMS and 

Community Pharmacy Assurance Framework (CPAF) 

✓ Increased online presence on social platforms to further engagement and raise awareness 

of GMLPC, local community pharmacies in GM, and the wider Pharmacy sector 

✓ Gathering intelligence and feedback on matters affecting Community Pharmacy through 

regular contact with Contractors via phone and drop-in video calls  

 

Business Support and Office Management  

✓ Successfully coordinated and supported the Special General Meeting and Bolton LPC Merger 

✓ Targeted outreach to Community Pharmacy to support Locally Commissioned Services  

✓ Revision of Roles and Responsibilities to enhance team efficiency and working at pace 

✓ Diversifying of roles in Business Support, enabling structured, cross Workstream support 

✓ Pharmacy Visits to further understand Community Pharmacy challenges face to face 

✓ Enhanced Data Capture ability from incoming calls and emails using Spreadsheets 

✓ Developed Best Practices and Agreed Ways Of Working as a team 

 

Strengthening the Role of Our Provider Company 

CHL 

CHL and GMLPC continue to build collaborative approaches for the benefit of Contractors in Greater 

Manchester by working together on key services.  For further information please visit the CHL 

website. 

GM Healthcare Academy 

We developed the Greater Manchester Healthcare Academy (GMHCA) to ensure that pharmacies 

across Greater Manchester could access cohesive, high-quality training and development that 

supports and empowers them today and in the future.  

Collaborative Working with Wider Partners  

We have developed very strong and positive working relationships with several neighbouring LPCs, 
across in the North-West.  

We work closely with the LPN Chair, Aneet Kapoor and the regional NHS team to support 
implementation of the CPCF 5-year contract, representation of Community Pharmacy in the new ICS 
and workforce development.  

In partnership with Primary Care partners we work collectively via the Primary Care Board (PCB) to 
strengthen the voice and representation of Primary Care within the GM ICS.
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Priorities for GMLPC in 2022/23 and Conclusion 
Our workplan for this year built on what we achieved previously and was informed by the strategic 

context in which we operate, the commissioning landscape nationally and in Greater Manchester, 

and the issues that Contractors said they wanted us to prioritise. These include: 

• GM ICS Engagement and the Commissioning Model 

• Workforce Development and Retention 

• Service Development 

• Integrated Working with Primary Care Networks and Place 

Early last year GMLPC conducted a Contractor survey in order to understand contractor concerns and 

collate feedback on general LPC performance in terms of offering support. We received over 200 

responses and would like to again thank everyone that participated.  

Based on the feedback collated GMLPC have taken the following actions: 

 

You said We did 

Contractors were unsure about the scope of 
our role  

A Contractor briefing was developed outlining the 
support we offer to Pharmacy teams and which 
areas lie outside our remit 

Newsletters are lengthy and sent out too 
frequently  
 

To save you time and newsletters are now  
reduced to 2x a week and stories have been 
condensed 

Contractor requested a more personalised 
approach to our support 

GMLPC have begun face to face pharmacy visits. If 
you would like request a visit, please complete this 
short form 

Contractors requested more visibility of our 
Committee members  

We published a series of blog posts from each of 
our members, providing details about their role 

 

Through the implementation of these changes and ensuring that our workplan in aligned to the new 

commissioning landscape, our GMLPC team can ensure we are focusing on the right priorities and 

have the right people, skills, and structures in place to deliver what our Contractors need from us 

now and in the future. 

This includes working collaboratively with GM ICS leaders, PCB and NHSE to ensure the inclusion of 

Community Pharmacy in GM ICS delivery plans such as the Primary Care Strategy and Integrated Care 

Partnership Strategy. This will support us to raise the profile of Community Pharmacy, and secure 

further investment to support Community Pharmacy integration and sustainability in GM building on 

the core CPCF.  
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The Future of Community Pharmacy in the GM 

Integrated Care System 

In January 2019, NHS England set out its vision for improving care over the next 10 years by 

publishing its Long-Term Plan, with a greater focus on integrated working of wider health and social 

care with PCNs within each locality and neighbourhood. 

The 5-year CPCF incorporates the elements of the NHS Long term plan that Community Pharmacy 
can deliver outlining a development plan to extend the role of Community Pharmacy, leverage the 
sector’s potential to deliver improved healthcare outcomes for patients. and the commissioning of 
a portfolio of nationally commissioned services.  
 
The NHS Long Term Plan and the Government's white paper on health and care reform both 
view ICSs which became statutory bodies in July 2022, and as the future of health and care 
integration in England. Read more about the GM ICS.  
 
Over recent years, the four disciplines of primary care: General Practice, Optometry, Dentistry and 
Community Pharmacy providers have worked collaboratively to establish a formal governance 
structure which is called PCB and represents these four Providers within the GM ICS.  

We work closely with the Primary Care Provider Board to develop a unified voice for all of Primary 
Care Providers within GM ICS to support development of the Primary Care Strategy, enable 
integrated working  and address pressures in the system, You can read more about this board via 
their new website: https://gmpcb.org.uk/.  

A key part of Greater Manchester Integrated Care Partnership (GMICP), the PCB operates at three 
levels – neighbourhood, place (10 Greater Manchester boroughs) and system – and has a single 
vision and strategy to drive transformation. “Primary care providers working collaboratively and in 

partnership at neighbourhood, place and system level to improve health and wellbeing throughout 

our communities.” 

The Community Pharmacy Provider Board (CPPB) is a sub board of the PCB and acts as a key 
interface between Community Pharmacy and the GM ICS ensuring we establish representation 
within the GM ICS and support innovation and transformation through collaboration with wider 
health and social care colleagues. e.g., acquisition of safety and security monies, developing 
business cases for IT investment for CPCF services, rollout of the GM Care Records and workforce 
development initiatives. 
 
Considering these developments, GMLPC have reviewed the overarching mission, vision, values, and 

strategy to ensure we are aligning our workplan, resource and structures to enable effective 

representative of Community Pharmacy within the GM ICS structure, support integrated working, 

develop new services, and support the effective implementation of CPCF developments. This will 

ensure Contractors receive the support and guidance needed to leverage the sector’s capability 

whilst being recognised as an integral and vital part of our local NHS structure. 
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