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Summoary of our year

This year we’ve increased our contractor support and our one-to-one
engagement by taking CPGM on the road.

From increasing our number of pharmacy visits and social media presence
to introducing check-in calls, we're leaving no stone unturned when it
comes to finding ways to help you and representing the voice of Community
Pharmacy across Greater Manchester.

Our highlights

We've engaged with 1000+ pharmacy teams members
Pharmacy First - Hosted 10 face to face clinical training events for 600 pharmacists
Health and Wellbeing — Advocated for ongoing access to support for pharmacy teams
Healthy Living Pharmacy - Secured funding for Leadership and Champion training places
Flu - Facilitated access to discounted training for pharmacy teams via CHL

WhatsApp Communities - Streamlined our structure to support contractor engagement

Pharmacy Visits - Provided one to one support to aid service delivery and help new
contractors get started

Services — Negotiated fees increases for locally commissioned services and assisted the
rollout of DMS, SCS, Contraception & CPCS Urgent and Emergency Care

(14

Our work to aid the expansion of the GM Minor Ailments Scheme (MAS)
across all 10 localities has provided the evidence base to inform future

commissioning, enabling pharmacy teams to support more patients

2

especially those in areas of deprivation.

Luvjit Kandula
Director of Pharmacy Transformation



2023-24

Governance

Our purpose is to deliver value for you. With that in mind we’ve:

® Operated under and complied with the Nolan Principles

B Used a “Zero-base budgeting” approach to scrutinise each cost and reduce our
administrative expenses

B Applied effective budgeting and prudent forward planning

B Reviewed our team structure, skills mix and operating costs to ensure efficiency

Salary spending increased from £203,640 in 2022/23 to £315,369 in 2023/24 due to the
merger of Bolton LPC and the expansion of the team. This has enabled the office team to
increase capacity, support contractors and maintain system engagement.
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I’'m very proud of what you, our contractors, pharmacy teams, the CPGM team
and the committee have delivered during 2023-24 and look forward to
continuing this journey on your behalf during the coming year.

If you have any suggestions that you'd like to share with me,
please get in touch: janice@cpgm.org.uk

Janice Perkins
Executive Chair



https://www.gov.uk/government/publications/the-7-principles-of-public-life
mailto:janice@cpgm.org.uk
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Get in touch
Visit: greatermanchester.communitypharmacy.org.uk
Email: enquiries@cpgm.org.uk

Address: Suite 6, Barlow House, Manchester, M1 3DZ

ﬁ facebook.com/communitypharmacygreatermanchester

0 twitter.com/CPGreaterManc

@ linkedin.com/company/communitypharmacygreatermanchester

instagram.com/communitypharmacygm


https://greater-manchester.communitypharmacy.org.uk/

