
AGM + SGM 

2023/24

This meeting is being recorded and will be available on-demand 

following this event

Wednesday 18th September



Welcome
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Janice Perkins

Executive Chair  



Housekeeping 
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Need some help?
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We’re here to support you

Book a Pharmacy visit

Sign up to receive our weekly newsletters

Join our WhatsApp group (300+ members to date)



Agenda 
Time Description Speakers

7.30 – 7.40pm Welcome, Introductions and Apologies Janice Perkins – Executive Chair 

7.40 – 7.50pm Presentation of Accounts Mohammed Anwar - Treasurer

7.50 – 7.55pm Update on SGM Motion Luvjit Kandula – Director of Pharmacy 
Transformation

7.55 – 8.05pm Accounts and SGM Q&A Session Mohammed Anwar – Treasurer & Luvjit 
Kandula – Director of Pharmacy 

Transformation
8.05pm Announcement of Voting Closure Janice Perkins – Executive Chair

8.05 – 8.20pm Annual Highlights – work to support 
contractors

CPGM Team

8.20 – 8.30pm Ask the Committee & CPGM Team - Q&A 
Session

Fin McCaul - Vice Chair & NW Regional 
Rep

8.30 – 8.40pm Voting Results Announcement – Annual 
Accounts & SGM Motion

Janice Perkins – Executive Chair 
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Presentation of 
Accounts

Mohammed Anwar - Treasurer



Overview
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Refer to page 7 of the 
Accounts 2024 PDF document:

https://greatermanchester.co
mmunitypharmacy.org.uk/wp-
content/uploads/sites/118/20
24/08/2024-Accounts-
CPGM.pdf

https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/08/2024-Accounts-CPGM.pdf
https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/08/2024-Accounts-CPGM.pdf
https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/08/2024-Accounts-CPGM.pdf
https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/08/2024-Accounts-CPGM.pdf
https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/08/2024-Accounts-CPGM.pdf


Summary 

▪ Total income: £678,887

▪ Total expenditure: £619,441

▪ Net annual surplus: £59,446

▪ Operating costs increased due to the merger and expansion of our team

▪ Enabled us to better support contractors and maintain system engagement
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How We’ve Delivered Value

▪ Applied a “Zero-based budgeting” approach

▪ Prudent forward planning 

▪ Maintained contractor levy at the same level from 2016/17

▪ Covered the national levy increases using our reserves

▪ Reviewed our team structure, skills mix and operating costs to ensure efficiency
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SGM Motion
Luvjit Kandula  - Director of Pharmacy Transformation 



Proposed Constitution Amendment

CPGM are proposing an amendment to the Community Pharmacy Greater 

Manchester (CPGM) constitution to allow our election cycle to be aligned with all 

the other LPCs in England and make sure that you have the best structure, 

governance arrangements and team to work on your behalf as follows: 

▪ Allow the Committee to organise elections for a new term of office for LPC members 
to start from April 2025 for a term of office for 2 years to 31st March 2027. The term 
of office will revert back to four years from April 2027 onwards

▪ Contractors must only vote ONCE on the amendment to the Community Pharmacy 
Greater Manchester Constitution and not again prior to elections from April 2027
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Accounts and SGM
Q&A Session

Mohammed Anwar – Treasurer 
Luvjit Kandula – Director of Pharmacy Transformation

Please vote now the CPGM Annual Accounts and SGM Motion if you haven’t already done so:

All eligible voters should have received an email from Choice Voting. CCA head offices will vote 
on behalf of CCA contractors.

Voting will close at 8.05pm tonight



Need some help?
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We’re here to support you

Book a Pharmacy visit 

Sign up to receive our weekly newsletters

Join our WhatsApp group (300+ members to date)



Our Highlights
CPGM Team



Pharmacy Transformation + Workforce 
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Workforce Development
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System and Transformation 

 
GP 

engagement 
for PF and 

other services 
via PCB    

Access to GM 
Care Record 

for CP     

Development 
of Vaccination 
services and 
Winter Surge 

MAS    

IT funding for 
National 
Services   

Funding for 
HLP Leaders 

and 
Champions  

Foundation 
Trainee 

Support 25/26  

Funding and 
Training for PF  

Development 
of  

Apprenticeship 
Schemes for CP     



Services 
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Access to 
Virtual 
Outcomes 
training secured 

Locality Guides 
developed

Monthly 
deadline 
trackers
published

 

‘Top Tips’
Guides 

published
to support 
pharmacy 
teams

Increase in the 
number of 
pharmacy calls 
and visits 

Training & Support

Pharmacy First 
training sessions 
for newly qualified 
pharmacists

‘Spotlight on 
Services’ 
editions 
published as
part of our
series10

FREE

12

Coming soon 26

2



Pharmacy First  

17

GM is 
one of the
TOP 
PERFORMING
areas in the 
country

consultations 
delivered in the 
first two 
months

“Excellent information - 
just what we required to 
start with”

“Presenters were 
very well informed 
and approachable. 
Would 
recommend to 
others”

“Delivered fantastically and quality of the 
information provided was excellent”

“Very informative 
training, keep up 
the great work”

44,028



How to succeed with Pharmacy First
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44,028
FREE Pharmacy First 
clinical training sessions 
to support newly 
qualified Pharmacists 
and Foundation 
Trainees 

Book your place 

Image

Click on each image to 
view the full resource

https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/09/Pharmacy-First-Operational-Top-Tips-V3-updated.pdf
https://greatermanchester.communitypharmacy.org.uk/cpgm-spotlight-on-services/
https://www.youtube.com/watch?v=wj6c1JfcYUQ
https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/03/Remote-Consultation-Guidance-March-2024.pdf
https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/09/Pharmacy-First-FAQs-V3-updated.pdf
https://greatermanchester.communitypharmacy.org.uk/wp-content/uploads/sites/118/2024/04/Emergency-Supply-of-Medicines-17042024-JP11.pdf
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Carried out successful merger of Bolton LPC contractors

Prioritised new contractors and change of ownerships through targeted 
pharmacy visits 

Streamlined WhatsApp Communities structure to support contractor 
engagement 

Reviewed website content to improve user experience 

Contractor Support and Engagement

Increased social media presence raising awareness of our sector’s work

Engaged local MPs on key pharmacy developments & pressures faced

Implemented rebrand as part of the TAPR recommendations



You Said, We Did 
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Thank you for completing the Pharmacy Team Survey. 

“We need more 
support with 

services”

“Help us to manage 
our workload”

“How can you help 
us?”

Send posters to all pharmacies outlining our role

Items to be included in our newsletter around 
our different resources and support methods 

Training plan including more in-person events

Relaunch of Virtual Outcomes training offer

Coaching support and tools to create capacity 
and improve operational efficiency



Looking after you

We’re producing a dedicated ‘Wellbeing Wednesday’ newsletter every month
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Sign up here:  



Coming in 2024/25
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Negotiating sustainably funded services

Supporting Workforce development

Investment in more face to face training 

Working with CPE to maximise new contract opportunities   

Support with workforce pressures through operational excellence



Need some help?
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We’re here to support you

Book a Pharmacy visit

Sign up to receive our weekly newsletters

Join our WhatsApp group (300+ members to date)



Ask the Committee & 
CPGM Team 



Voting Results
Janice Perkins – Executive Chair



Get in touch

0161 228 6163

enquiries@cpgm.org.uk

www.greatermanchester.
communitypharmacy.org.uk

Book a visit Newsletter sign-up Join our WhatsApp 

group


	Default Section
	Slide 1: AGM + SGM 2023/24
	Slide 2: Welcome
	Slide 3: Housekeeping 
	Slide 4: Need some help?
	Slide 5: Agenda 
	Slide 6
	Slide 7: Overview
	Slide 8: Summary 
	Slide 9: How We’ve Delivered Value
	Slide 10
	Slide 11: Proposed Constitution Amendment
	Slide 12: Accounts and SGM Q&A Session
	Slide 13: Need some help?
	Slide 14
	Slide 15: Pharmacy Transformation + Workforce 
	Slide 16: Services  
	Slide 17: Pharmacy First  
	Slide 18: How to succeed with Pharmacy First
	Slide 19
	Slide 20: You Said, We Did 
	Slide 21: Looking after you
	Slide 22: Coming in 2024/25
	Slide 23: Need some help?
	Slide 24
	Slide 25
	Slide 26: Get in touch


