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April 2025 Committee Meeting   

 

Date: 09/04/2025 

Venue:  Suite 6, Barlow House, Minshull Street, Manchester, M1 3DZ 

Time: 1.00pm –  5.00pm  

 

Attendance  

 

Committee member  Initials 

Asif Adam   AA 
Mohammed Anwar Apologies (MoA) 

Saghir Ahmed Apologies (SA) 
Ali Dalal AD 

Wesley Jones WJ 
Ifti Khan IK 

Aneet Kapoor AKa 
Abdenour Khalfaoui AKh 

Fin McCaul FMc 
Mohamed Patel MoP 

Ian Strachan IS 
Jennie Watson Apologies (JW) 

                                                                                                                                                     

Team member Initials 

Janice Perkins (Exec Chair) JP 
Louise Gatley LG 
Luvjit Kandula LK 

Adrian Kuznicki AKu 
Rikki Smeeton RS 

Karishma Visram KV 
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Welcome, introductions and apologies  

JP welcomed everyone including the three new members, Asif Adam, Ian Strachan and 
Saghir Ahmed. Apologies were received from MoA, JW and SA. 

JP reminded the committee of our commitment to the CPGM values and behaviours 
which are displayed around the office.  

IK gave a timely reminder around the importance of having a unified voice to contractors 
and our external stakeholders once the committee has made a decision or reached a 
consensus. 

 

Appointment of Officers 

The committee confirmed the following appointments: 

JP re-appointed as Executive Chair 

FMc re-appointed as Vice-Chair  

MoA re-appointed as Treasurer  

 

Subgroup Membership and Locality Leaders 

JP shared the identified gaps in subgroup membership following the recent changes to 
the committee.   

The following decisions were made: 

JW to become the chair of the Market Entry subgroup.  

AKa to become chair of the Workforce/Academy subgroup due to the link to his LPN chair 
role.  

AA happy to join following subgroups; Market Entry and Finance 

IS happy to take IPA seat on the Strategic Forum subgroup.  

The following proposals were agreed for the three new committee members to become 
locality leaders for following: 

▪ Asif Adam: Bolton Locality Leader 
▪ Ian Strachan: Oldham Locality Leader 
▪ Saghir Ahmed: Trafford Locality Leader 
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Actions: 

▪ Follow up with SA about membership of subgroups 
▪ Send Locality Guide and Locality Leaders Guides to AA, IS and SA   

 

CPE Liability Statement  

Risks of personal liability document was presented and it’s importance highlighted. JP 
provided confirmation that CPGM have separate Director and Officer liability insurance 
cover in place.   

Actions: 

▪ Follow up with absent members to ensure they are aware of the Liability Statement.  
 

Declarations of Interest  

All Committee and CPGM team members have signed their DOIs and are now published 
on the website.  

It was suggested that family interests should also be captured in case of any potential 
conflict.  

Actions: 

▪ Review the DOI form  
▪ Email all committee members to pose the family question. It was agreed any 

declarations would be added to the form   

 

Approval of Minutes 

Minutes from March meeting approved.  

Actions: 

▪ Publish the approved minutes onto the website. 
 

16 Personalities 

www.16personalities.com 

This was a team-building activity so everyone could get to know and understand 
individual preferences and personality types. These are not labels, however do give an 
insight into potential strengths, weakness and blind-spots. The detailed reports will be  

http://www.16personalities.com/
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used to support the team’s Personal Development Plans. The information will also help us 
ensure we have the best mix of committee members and the team working on key 
projects.    

All Committee members shared their personality types and these were collated and 
mapped. 

Actions: 

▪ Collate committee and CPGM team information into an engaging format which can 
be shared with everyone 

▪ CPGM team to download their full reports  

 

CPCF & Funding  

FMc provided a detailed CPE update on funding deal 24/25 and 25/26. 

The recent CPE evening webinars covered the majority of shared information. The 
recording is available at  Community Pharmacy England presents the new CPCF 

arrangements - Community Pharmacy England 

It was highlighted that this was an important and positive first step towards sustainability 
within the sector. It’s the biggest uplift the sector has ever received and is hoped will 
demonstrate the government’s support and faith in Community Pharmacy. The minister, 
Stephen Kinnock fought hard on behalf of the sector.   

It’s important to note the government is developing a 10-year plan and the spending 
review will be undertaken in June so maintaining a good relationship and open dialogue is 
critical.    

Settlement prioritises core funding and service fee increases. Significant concessions won 
on contractual easements.  

Funding changes outlined below.  

▪ Bigger funding secured for provision, 19.7% uplift from 2023/24. 
▪ Medicines margin increased to £900million in 2025/26 
▪ SAF increase to £1.46 per item (19p increase)  
▪ The fee for contraception initiation and repeat supplies is increased by £25 (39%+)  
▪ The fee for EHC will be £20, plus the cost of any EHC provided 
 

More information is available at https://cpe.org.uk/cpcf 

 

 

 

https://cpe.org.uk/our-news/community-pharmacy-england-presents-the-new-cpcf-arrangements/
https://cpe.org.uk/our-news/community-pharmacy-england-presents-the-new-cpcf-arrangements/
https://cpe.org.uk/cpcf
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Pharmacy First: 

The PF budget is not guaranteed. Additional band of £500 for completing 20-29 
consultations has been introduced to recognise the challenges of meeting the thresholds 
and to ensure the money is spent. 

Caps are needed to prevent any overspend and have been updated based on historical 
performance which will pose a challenge for existing contractors with a new ODS code as 
they will automatically go to the lowest level. The caps do not include minor ailments 
consultations. There is no clarity on the appeal process, if any, at this stage.         

Background work is already underway to identify GM pharmacies impacted by the 
changes to caps particularly anyone with a new ODS code. Diane and Jason are reviewing 
the data and Alison will raise through the NHS GM team. CPGM team to undertake 
targeted calls/visits as necessary. 

From June when bundling starts. pharmacies will need to be registered to provide PCS 
and HCFS. From October have to provide 1 APBM/month  

Pharmacy Contraception Service: 

Initiation and repeat service will be paid at £25 which is a blended figure to remove any 
incentive to change pills. EHC will be added from October.  

LG shared that conversations are underway to repurpose the local authority spend on 
EHC into a wraparound sexual health service. 

A wider focus on women’s health was discussed and an update was requested on the 
menopause work that Cohesion were doing in Scotland and the ongoing discussions with 
the ICB. 

Actions: 

▪ Obtain Cohesion medical slides and share with committee  
▪ Produce a case for change for the use of LARC highlighting the value add of 

community pharmacy supporting with this  
▪ Review Birmingham Sexual Health Umbrella Service  
▪ Highlight any differences between EHC local specs and national spec when issued    

  

Hypertension Case Finding Service: 

▪ Service specification will be updated to clarify patient eligibility requirements. Fees 
are being adjusted to reflect changes in use of skill mix as well as to encourage 
provision of ABPM. Expected timeline is June 

▪ Potential June board agenda item to discuss data around ABPM and rejection of 
patients. Already on AS and LK’s workplan 

▪ Importance highlighted around improving hypertension service alongside PF 
▪  
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▪ A discussion was held around the best way to provide the HCFS service and the 
importance of language when discussing APBM with patients.  Important to focus on 
the purpose of the service which is “case finding”. 

 

NMS: 

▪ Payment structure will be simplified to a £14 fee for each intervention consultation 
and a £14 follow up payment 

▪ From October, the service will also be expanded to include treatment for depression  
▪ No mandatory training for this therapeutic indication, however a training programme 

on consulting with people with mental health conditions is included within PQS. 
▪ Spotlight on Services suggestion around post-payment verification and what 

information needs capturing and retaining 
▪ It was highlighted that follow up has to be successful to allow payment. Attempts 

don’t count. Possible “Spotlight On” topic   
 

Smoking Cessation Service 

▪ Service spec will be amended to allow better use of skill mix – provision by any 
suitably trained and competent staff 

▪ PGDs will be added to enable provision of Varenicline and Cytisincline (Cytisine)  
▪ Pharmacy technicians will be added to enable use of PGDs, subject to 

demonstration of competence 
▪ Not a high priority service 
 

PQS: 

▪ Aspiration payment of 75% to claim in May for payment on 1st July 2025. 
▪ PQS criteria shown. Patient safety domain (20 points)  
▪ Medicines Optimisation domain (30 points) 
▪ CPGM team to undertake work around pharmacy stocks of end-of-life care 

medication  
 

Actions: 

▪ Develop a GM timetable and plan for PQS  
 

Regulatory Changes:  

▪ Paperless initiative and requirements in place to remove practice leaflets and 
seeking staff references going forwards no longer mandatory. 

▪ Changes to give more scope to amend the days and times of core opening hours 
and include economic viability 
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Actions: 

▪ Discuss impact of changes to core hours and closures on potential gaps in PNAs 
▪ Pull together a list of DBS check providers 
▪ Ensure DSP providers are aware of the regulatory changes (high number in GM)  
 

Key CPE Commitments: 

▪ Pledge to review margin system 
▪ Government recognition of funding gap and this deal being a first step towards 

sustainability  
▪ Commitment to work with CPE to set out a sustainable funding model 
▪ Confirmation that points raised will inform government spending review 
▪ Pledge to begin 2026/27 negotiations shortly after the summer# 
 

Further guidance and resources to be released by CPE.  CPGM team to continue sign-
posting and cascading information to contractors. 

 

Actions: 

▪ Confirm with CPE the detail on how SAF was calculated. This will be shared with 
contractors. 

▪ Get clarity on Cat M linked to margin write-off  
▪ Branded generics to be added into the workplan 
▪ Share the funding letter for branded generics/preferred brands with IS/SA/AA  
▪ Clarify what PPV will be undertaken and agreed data retention periods. 
 

Further information is available at  

▪ General funding FAQs 
▪ Summary of regulatory changes 
▪ Core opening hours information 
▪ NMS regulatory FAQs 
▪ DSP regulatory FAQs 
▪ Changes to NMS fees 

 

CPCF Draft Plan:  

The CPGM team shared the draft plan for contractor engagement over the coming 
months. The short contractor questionnaire has already been issued and will inform 
prioritisation of the types and focus of the support offered.  

The committee agreed to the recommendations and the team will progress to more 
detailed planning and implementation.  

https://cpe.org.uk/our-news/contract-changes-general-funding-faqs/
https://cpe.org.uk/our-news/contract-changes-summary-of-regulatory-changes/
https://cpe.org.uk/our-news/contract-changes-open-hours-information/
https://cpe.org.uk/our-news/contract-changes-nms-regulatory-faqs/
https://cpe.org.uk/our-news/contract-changes-dsp-regulatory-faqs/
https://cpe.org.uk/our-news/contract-changes-nms-fees/
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Key draft deliverables of the plan were shared; 

▪ Dedicated evening and lunch drop-in sessions 
▪ Rotating evenings in May, targeting groups DSPs, new contractors and pharmacy 

technicians 
▪ Suggestion dates for potential F2F events; Sunday 6th July & Sunday 21st September 
▪ Large venue considered alongside sponsorship  
▪ Potential use of keynote speakers  
▪ Committee members and contractor SMEs to support 

 
Background work being undertaken on updating our website content.  Work is also 
underway on new audio formats for contractor comms. 

It was suggested that it would be helpful to define the term bundling to ensure all 
contractors have a clear understanding. This will be done via a “Spotlight On” topic. 

It was raised that some contractors may have concerns about providing the 
contraception service due to religious beliefs and values.   

Actions: 

▪ Create a “Spotlight on” defining bundling as a term  
▪ CPGM team to scope and cost proposed F2F events estimated to share with the 

Finance/People subgroup 
 

Contingency  

LK needs ideas from the committee on potential ideas to submit for Winter Pressure 
monies. Ideally need to link to current work and services rather than create something 
new.  

 

Meeting closed at 5.00pm 

 


