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Focus on Patient Safety 

Opiate Substitution Therapy (OST) and the 

importance of reporting missed collections & regular 

not attendance 

Ensuring patient safety and service continuity is at the heart of our OST (Opioid 
Substitution Therapy) service. One key element is timely reporting of missed 
collections or regular not attendance by service users. 

This article reinforces why prompt reporting matters, and how pharmacists can act 
when they notice patterns of missed or irregular collections. 

 

Why missed or erratic collections are a concern 

1. Reduced tolerance  
If a service user misses three consecutive days of treatment (or the number 
specified by local service agreements), they may lose drug tolerance. If they 
return to their “usual” dose without adjustment, there is a real risk of overdose 

2. Indications of instability or barriers 
Regular missed doses scattered over time (e.g. 3 missed doses in a 7-day 
window) can flag underlying issues: transport problems, housing instability, side 
effects, lack of motivation, drug misuse or other health/social barriers. The 
treatment service needs this insight to intervene early.   

 

What you should do in practice 

 

Scenario What to record  What action to take 

Single missed day Mark prescription 

as “Not Dispensed / 

Not Collected” for that 

date 

Monitor for repeat misses; if it becomes 

a pattern, escalate via PharmOutcomes 

(if used by your local service) or 

contact the treatment service 
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Three 

consecutive 

missed days 

Mark each date as “Not 

Dispensed” 

Immediately suspend further dosing 

until consultation with the treatment 

service; report via PharmOutcomes (if 

used by your local service) or contact 

the treatment service 

Regular non-

attendance 

Maintain a log (e.g. 3 

missed doses in 7 days, 

or irregular collection 

pattern) 

Alert the treatment service; share your 

records via PharmOutcomes (if used by 

your local service) or contact the 

treatment service 

During 

induction/dose 

escalation phase 

If a dose is missed in 

titration, do not 

administer next 

dose until you liaise 

with the service 

Contact the specialist service before 

proceeding 

 
 

Top tips  

▪ Review your prescriptions at the time of dispensing and flag any who                   
missed the previous day or have longer gaps  

▪ Keep treatment service contact details easily accessible for all pharmacy staff 
(including locums) 

▪ Use the PharmOutcomes missed-dose reporting module (where available) to 
ensure prompt communication  

▪ Encourage the service user (where appropriate) to communicate challenges in 
advance - transport, illness, or other barriers may prompt planning alternatives 

  

Your role as the “front line” in OST provision is vital. Reporting missed or erratic 
collections is important - it’s about support, safety, and proactive care. By working 
together as pharmacy, treatment service, and service user we can reduce risks, improve 
outcomes, and deliver the highest standard of service.  
 

Supporting information  

▪ Royal Pharmaceutical Society: Medicines, Ethics & Practice 

 

  

https://www.rpharms.com/publications/the-mep

