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Action Planning  
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Understanding the 
Basics Masterclass 



Why understanding your pharmacy 

finances matter

▪ Understand your business performance 

▪ Take control and be proactive

▪ Make informed decisions

▪ Identify trends and problems early

▪ Take action!! 



5



Cash Flow & Monthly 

Management 

Accounts



Monthly P&L 
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Things to consider

▪ Produce monthly management accounts 

▪ Get clear on when suppliers/invoices need to be paid 

▪ Monthly VAT returns 

▪ Make sure you are recording private services appropriately 
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Understanding the 

Global Sum & Margin 



Community Pharmacy Funding Distribution

Core Funding: £3.073bn

Fees & Allowances £2.173bn

PCARP: (Pharmacy First, Pharmacy Contraception Service, 
Hypertension Case Finding): Additional £215m depending on 

activity

Pharmacy Access Scheme

up to £20m (core)

Controlled through reimbursement prices for over 600 commonly dispensed medicines in Cat M of the 
Drug Tariff.

Essential service fees (core)

▪ Single activity fee for every dispensed 
item (currently £1.46)

▪ Additional fees e.g. specials, CDs

▪ Expensive prescription fee

Pharmacy Quality Scheme 

£30m (core)

Price Concessions: CPE can apply for a price concession for any product in Part VIII of the drug tariff where 
it is only available above Drug Tariff reimbursement price. Monitored via CPE Margin Survey with DHSC. 

Retained Buying Margin  £900m (core)

Total Funding: £3.288bn



Core Funding Breakdown

▪ National 

▪ Fees - £2,170 million

▪ Margin - £900 million 

▪ 10,000 item pharmacy 

▪ Fees - £205,000

▪ Margin - £86,000 
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Price Concessions & 

Shortages

 





Things to consider

▪ Are you maximising the amount of margin on purchases? 
▪ Using a buying portal?

▪ Number of wholesalers?

▪ Tendering? 

▪ Are you making sure you inform CPE about lines over DT price?

▪ Are you reporting medicine shortages and supply disruptions? 
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Reporting to CPE 

▪ Report any products purchased over Drug Tariff prices 
https://cpe.org.uk/dispensing-and-supply/supply-
chain/problems-with-obtaining-a-generic-medicine/ 

▪ Report any medicine shortages or supply disruptions 
https://cpe.org.uk/dispensing-and-supply/supply-
chain/shortage-reporting-form/ 
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Fees income 



Things to consider

▪ Check if the item is allowed

▪ Is the prescription valid? 

▪ Has the prescriber put on the correct endorsements? 
▪ AF

▪ FS

▪ SLS

▪ Is the prescription written correctly?
▪ Brand name in dosage instructions 
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What’s costing you 

money



What’s costing you money

▪ Not claiming for services provided
▪ Holding too much/not enough stock
▪ Submission errors
▪ Expired prescriptions 



End-of-month 

submission process



End of month submission checks

EPS prescriptions Paper prescriptions

Check all EPS prescriptions are correctly endorsed Ensure prescriptions are endorsed in the left-hand 
column. Strike through and endorse ‘ND’ against any 
items not dispensed 

Check any supplementary prescription information is 
not included in the dosage field

Check the reverse of all FP10 prescriptions are 
completed in full including a signature

Select the correct exempt or paid declaration 
before submitting the claim notification

Ensure the right-hand side of FP10MDA instalment 
prescription forms are endorsed in full 

Ensure Dispense Notifications (DN)  and Claim 
Notifications (CN) are submitted within the 5-day 
window and claimed before the 180-day expiry

Sort the forms into relevant paid or exempt groups and 
required forms are placed in the red separator



Reimbursement of EPS items 

September October

28 29 30 1 2 3 4 5 6
Dispense notification 
sent 29 September

Electronic claim message received 
before midnight on 5 October

Reimbursed based on the September Drug Tariff 

September October

28 29 30 1 2 3 4 5 6
Dispense notification 
sent 29 September

Electronic claim message received 
after midnight on 5 October

Reimbursed based on the October Drug Tariff



Manage Your Service (MYS) 



What to declare separately on your 

FP34C form

▪ Total number of EPS and paper prescription forms and items

▪ Number of FP57 refund forms and the value of the refunded amount

▪ Claims for Serious Shortage Protocol (SSPs) 

▪ Number of Advanced Services delivered during the month:

▪ Appliance Use Reviews (AURs) 

▪ New Medicine Service (NMS) provided - both intervention and follow-up 
consultations



Item Advance Payments

FP34C submission date Payment

By 5th of the month (or 6th if 
Bank holidays occur in first five 
days of month)

Early advance payment paid 4 working days after 
submission deadline (typically between days 10 – 12 of the 
month following dispensing month)

After 5th of the month

No early advance payment

Normal advance payment is received approximately 1 
month after the end of the dispensing month

After 20th of the month

No advance payment received

Final reconciliation payment is received 2 months after the 
end of the dispensing month



Service Fee Advance Payments

▪ Service fee advances are paid on the same day as the early advance 
fee and includes consultation fees for the consultation fees for 

• Flu (adult) 

• Covid-19 

• Pharmacy Contraception Service (including Emergency Contraception)

• Hypertension Case-Finding Service (HCFS)

▪ Displayed in the payment schedule as “Service fee advance”.



Are you getting the 

most out of your team? 



What’s costing you money

▪ Staff productivity
▪ Dispensary layout 
▪ Team management
▪ MDS?
▪ Deliveries? 
▪ Extended hours? 



Staff productivity

▪ Set the dispensary up to succeed

▪ Train the staff

▪ Simplify where possible
▪ Look at all processes

▪ Use staff to the top of their licences 

▪ Where are the “time sinks” 

▪ Speak to Velresco and Skills4Pharmacy 
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Sample KPIs

▪ Dispensing volume

▪ NMS

▪ Services 

▪ PF recruitment 
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MDS and Deliveries 

▪ Do you know the true cost of these services? 

▪ Have you made them as efficient as possible? 

▪ Would you be better or worse off if you stopped them? 
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Understanding the 
Basics Masterclass 

Continued



BSA PortAL
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Reviewing your  

FP34C
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40



41



42
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Things to consider

▪ Reconcile the number submitted and the number paid

▪ Reconcile NHS Prescription Fees collected and changed

▪ Reconcile expensive items 

▪ Reconcile PF and service payments 
▪ Be aware of caps 

▪ Can you do more NMS, PF? 
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Other ways to review 

data



Prescription Item Reports (PIRs)

The PIR provides a detailed item-level breakdown of payments for each product supplied 
against NHS prescriptions and for certain NHS services. This report can be used by pharmacy 
owners to:

▪ view a breakdown of payments (reimbursement and remuneration) for individual products 
supplied each month

▪ reconcile monthly payments against any claims submitted for NHS prescriptions and for 
certain NHS services

▪ Investigate any payment errors or discrepancies which may prompt a request for a 
prescription re-check,

▪ identify any staff training needs to help reduce any endorsing / claiming errors

https://cpe.org.uk/wp-content/uploads/2025/10/How-to-access-your-Prescription-Item-Reports-1.pdf 
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PharmData
▪ Presents the NHSBSA datasets in simple dashboards to review 

volumes and trends



Track 
• Prescription items
• Services e.g. 

Pharmacy First & 
NMS

• Nominations 

PharmData



▪ Identify changes in market 
share

PharmData



Real World Analytics 
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Nomination Data



Nomination data 

(published weekly)

Checking weekly helps you to: 

▪ Understand your business

▪ Safeguard your income 

▪ Spot unexpected drops or spikes

https://digital.nhs.uk/services/electronic-prescription-service/statistics/nominations-archive-data 
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Greater Manchester Nominations Issues 

Key areas that are being investigated by NHS GM include:

▪ Patient safety
▪ Reviewed information from patients and reports via LFPSE 

▪ Smartcard governance, nomination data and GDPR
▪ Reviewed nomination switches
▪ Suspended Smartcards

▪ GPHC Standards
▪ Reports submitted to the GPHC by contractors, patients and stakeholders 

▪ NHS Contractual compliance 
▪ Investigated by NHS GM and escalated to the national team
▪ Discussed at the National Network Managers meeting & PSRC
▪ Patient complaints reviewed via the NHS GM complaints process 



Greater Manchester Nominations Issues 

CPGM Actions:
▪ Supported affected contractors

▪ Collated feedback from affected contractors and escalated to:
▪ NHS GM 

▪ Community Pharmacy England 

▪ Reported concerns to the GPHC 

▪ Developed briefing materials and patient resources for pharmacy teams 

CPGM has no statutory powers in this area 



What you can do 

▪ Use the CPGM briefing materials 

▪ Encourage patients to report issues to NHS Greater Manchester

▪ Complete the Pharmacy Concerns Proforma and send to 
GMTOP

▪ Inform CPGM so we can support 

▪ Report any patient safety issues via LFPSE 

https://record.learn-from-patient-safety-events.nhs.uk/
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Services:  
Resetting your Focus 



Overview 

This session will: 

▪ Focus on optimising services you are already funded to deliver

▪ Explore how skill mix, data and small incremental improvements can 
create capacity and support sustainability

▪ Sharing practical ideas to help free up time in your pharmacy



What Your Pharmacy Team Can Do

Pharmacist 
Pharmacy 
Technician

Foundation 
Pharmacist Dispenser 

Medicines 
Counter 
Assistant

Pharmacy First

Discharge Medicines Service
All stages Parts of S1 

and all S2 & S3 
Part of S1 Part of S1 

Pharmacy Contraception 
Service 

New Medicine Service 

Hypertension Case Finding 
Service 

Minor Ailments Service 

Flu vaccination
PGD PGD National 

Protocol
National 

Protocol
National 

Protocol

Covid vaccination
PGD PGD National 

Protocol
National                                                             

Protocol
National 

Protocol

Accuracy Checking ACT Accredited      
Checker

Upskill your team to support service delivery and core activity 



Do One More

64

One more a 
week Annual

One more a 
day * Annual

New Medicine Service £28 £1456 £140 £7,280

Pharmacy First £17 £884 £85 £4,420
Pharmacy Contraception Service 
(ongoing / initiation) £25 £1300 £125 £6,500
Pharmacy Contraception Service 
(Emergency contraception) £20 £1040 £100 £5,200

HCF - BP Check £10 £520 £50 £2,600
HCF - ABPM £50.85 £2644.20 £254.25 £13,221

Total / week £150.85 £7,844.20 £754.25 £39,221

*Based on a 5-day working week



Group Discussion 

On your tables discuss the following (10 minutes):

▪ How do you currently use your pharmacy team? (Roles, responsibilities, and day-to-day 
involvement)

▪ Which pharmacy services do you prioritise, and why? (Consider impact, funding, patient need, 
and capacity)

▪ What changes could you make to increase service delivery? (Workflow, skill mix, delegation, use 
of technology, training)

Be ready to share (5 minutes):

▪ 1–2 key insights from your discussion

▪ One practical change you could implement in your pharmacy



Resetting your 
thinking
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Progress Not Perfection
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We’re Not Superheroes

Common traits: 

▪ High functioning

▪ High standards

▪ People pleasers

▪ Helpful and caring

▪ Over commit 



We’re Not Doctor Who!



The Circles of Life
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Conscious Decision Making

72

Gut Brain



Overwhelm And Burnout

73

▪ Build up of everyday pressures

▪ Rapid change

▪ Too much choice

▪ Increase in stress levels

▪ Feeling out of control 



Clear Your Mind!

74



URGENT NOT URGENT

IM
PO

RT
A

N
T

N
O

T 
IM

PO
RT

A
N

T

GET RID OF

DO NOW

DELEGATE

PLAN



Your Team Is The Key To Success

“A team is not a group of 
people who work 
together. A team is a 
group of people who 
trust each other”
Simon Sinek



Encouraging Your Team

▪ Belief is everything

▪ Marginal gains

▪ What can be achieved

▪ You set the tone – if you 
believe so will your team



78

Skill

FocusWill

Results



Celebrate Success
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Future events 



April CPGM Connect Forum 

We’ve broadened connections with our contractors and are 
creating a network of pharmacy ambassadors

What’s Involved?
▪ Attend our forums and actively participate in pharmacy-related discussions

▪ Be our sounding board for feedback on specific topics

▪ Provide your ‘on-the-ground’ knowledge to inform, shape and challenge our 
thinking

Why Attend?
▪ Make an Impact - Have your voice heard and directly shape the support we 

offer to pharmacies

▪ Connect and Collaborate - Network with like-minded peers

▪ Training and Development – Opportunity to support your CPD and revalidation

81



Would you like to be part of our network of pharmacy ambassadors?

Would you like to share your views and inform our support offer?

Do you have ‘on-the-ground’ knowledge and skills that could help challenge 
our thinking?

Want to meet with peers, learn and develop your existing skills?

82

Face-to-Face 
Event

The CPGM Connect Forum 
could be for you!

For more information:
enquiries@cpgm.org.uk
or speak to one of the CPGM Team

mailto:enquiries@cpgm.org.uk


Otigo: Otoscope  Training 

This F2F event will cover the following: 

▪ Clinical presentation of otitis media

▪ Reminder of the PF pathways and the importance of good record keeping 

▪ Information about Otigo 

▪ Details about AMS and the role of community pharmacy teams

▪ Use of the otoscope – practical hands- on session

Wednesday 29th April @ 7:30pm – 9:00pm

Registration and food provided from 7:00pm



With thanks to our sponsors: 

Please note: Our sponsors have had no influence over the agenda, selection of speakers or any 
other arrangements.


	Slide 1
	Slide 2: Action Planning  
	Slide 3
	Slide 4: Why understanding your pharmacy finances matter
	Slide 5
	Slide 6: Cash Flow & Monthly Management Accounts
	Slide 7: Monthly P&L 
	Slide 8: Things to consider
	Slide 9: Understanding the Global Sum & Margin 
	Slide 10: Community Pharmacy Funding Distribution
	Slide 11: Core Funding Breakdown
	Slide 12: Price Concessions & Shortages  
	Slide 13
	Slide 14: Things to consider
	Slide 15: Reporting to CPE 
	Slide 16: Fees income 
	Slide 17: Things to consider
	Slide 18: What’s costing you money
	Slide 19
	Slide 20: End-of-month submission process
	Slide 21: End of month submission checks
	Slide 22: Reimbursement of EPS items 
	Slide 23
	Slide 24: What to declare separately on your FP34C form
	Slide 25: Item Advance Payments
	Slide 26: Service Fee Advance Payments
	Slide 27: Are you getting the most out of your team? 
	Slide 28
	Slide 29: Staff productivity
	Slide 30: Sample KPIs
	Slide 31: MDS and Deliveries 
	Slide 32
	Slide 33: BSA PortAL
	Slide 34
	Slide 35
	Slide 36: Reviewing your  FP34C
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47: Things to consider
	Slide 48: Other ways to review data
	Slide 49: Prescription Item Reports (PIRs)
	Slide 50: PharmData
	Slide 51
	Slide 52
	Slide 53: Real World Analytics 
	Slide 54
	Slide 55
	Slide 56: Nomination Data
	Slide 57: Nomination data (published weekly)
	Slide 58: Greater Manchester Nominations Issues 
	Slide 59: Greater Manchester Nominations Issues 
	Slide 60: What you can do 
	Slide 61
	Slide 62: Overview 
	Slide 63: What Your Pharmacy Team Can Do 
	Slide 64
	Slide 65: Group Discussion 
	Slide 66
	Slide 67
	Slide 68: Progress Not Perfection
	Slide 69
	Slide 70
	Slide 71: The Circles of Life
	Slide 72: Conscious Decision Making
	Slide 73: Overwhelm And Burnout
	Slide 74: Clear Your Mind!
	Slide 75
	Slide 76
	Slide 77: Encouraging Your Team
	Slide 78
	Slide 79: Celebrate Success
	Slide 80:  Future events 
	Slide 81
	Slide 82
	Slide 83: Otigo: Otoscope  Training 
	Slide 84: With thanks to our sponsors: 

