
 

 

Vaccinations 

How targeted engagement improved uptake  

Moorgate Pharmacy in Bury identified a significant 
reduction in flu and COVID-19 vaccination uptake 
among patients from the local Asian community. 
This was despite a high proportion of individuals 
falling into clinically at-risk categories including 
older adults, people with diabetes, cardiovascular 
disease, and respiratory conditions.  

Recognising the public health risk associated with reduced vaccination 
coverage, the pharmacy implemented a targeted, community-focused 
engagement strategy to improve awareness, confidence, and accessibility of 
vaccinations. 

Targeted Engagement Approach  

Moorgate Pharmacy adopted several culturally sensitive interventions to 
address barriers to vaccination: 

 Community-led conversations: Pharmacy staff engaged patients in one-
to-one discussions during routine visits, using familiar language and 
culturally appropriate communication to address concerns and 
misconceptions around vaccines 

 Trusted relationships: The pharmacy leveraged its long-standing 
relationships with local families, community leaders, and carers, helping to 
build trust in vaccination services 

 Flexible access: Walk-in appointments and extended availability were 
promoted to accommodate work patterns and religious commitment 

 Education and reassurance: Pharmacists provided clear information on 
vaccine safety, side effects, and benefits, particularly addressing 
misinformation that had contributed to vaccine hesitancy post-pandemic 

As a result of these targeted efforts, Moorgate Pharmacy observed a 
measurable increase in flu and COVID-19 vaccination uptake within the Asian 
community compared with the previous season. 
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Importance of Vaccinating At-Risk Patients  

Vaccination against flu and COVID-19 is particularly important for at-risk 
individuals, as these infections can lead to: 

 Severe illness, hospitalisation, and increased mortality 
 Exacerbation of long-term conditions such as diabetes, asthma, COPD, and 

heart disease 
 Increased pressure on NHS urgent and emergency care services 

  

Vaccination reduces the severity of illness, lowers hospital admission rates, 
and helps protect vulnerable individuals through wider community immunity. 

Importance of Engaging Specific Patient Cohorts 

This case demonstrates why engaging specific patient cohorts is essential to 
achieving public health objectives: 

 Different communities may face unique barriers, including language, 
cultural beliefs, misinformation, or access issues 

 Tailored engagement improves trust, understanding, and acceptance of 
healthcare interventions 

 Community pharmacies are uniquely placed to deliver targeted 
interventions due to their accessibility, cultural awareness, and continuity 
of care 
 

By proactively identifying reduced uptake within a specific 
cohort and adapting service delivery accordingly, Moorgate 
Pharmacy successfully improved vaccination rates and 
contributed to reducing health inequalities within the local 
population. 

 
 

 

 

 

 


