
Building Great 

Relationships



Relationship

2

“the way in which two or more people 
feel and behave towards each other”



Slido question
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Think about the best relationship you 
have. What words would you use to 
describe it?



Slido question
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Think about your most challenging 
relationship, or a relationship that went 
wrong. What words would you use to 
describe it?
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The Trust Equation
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Trust (T) 

Reliability
(R)

Credibility
(C)

Self-Orientation (S)

Intimacy
(I)



The Trust Equation
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Trust (T) 

They always 
deliver
(R)

They know their 
stuff
(C)

Are they focussed on my interests 
or theirs? (S)

I feel safe with 
them
(I)



The Trust Equation
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12 (T) 

8 (R)8 (C)

2 (S)

8(I)



The Trust Equation
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1.8 (T) 

8 (R)8 (C)

10 (S)

2(I)



Relationship styles
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Look at the words and statements on the relationship style 
questionnaire. In each row rank each word or statement from 1 – 4. Use 
each number only once in the row.
4 = most like me
1 = least like me



Relationship styles
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Outgoing

People 
focussed Task focussed

Reserved

Relationship 
style

Sociable (column C)
Want relationships 
based on:
• Intuition
• Vision
• Trust

Assertive (column D)
Want relationships 
that are:
• Results orientated
• Fast paced
• Controlled

Mediator (column A)
Want relationships 
that are:
• Open
• Friendly
• Trusting

Realist (column B)
Want relationships 
based on:
• Facts
• Information
• Evidence



The Relationship Triangle
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Relationships

Possibilities

Opportunities

Actions

Results



Relationship networks
Thinking about the people working in your closest GP practice 

▪ Who do you have a relationship with?

▪ Who do you not have a relationship with but need one?

▪ What do they do?

▪ How important are they to your success?

▪ What’s the quality of the relationship

▪ What can you do to grow the relationship?
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Relationship styles
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Outgoing

People 
focussed Task focussed

Reserved

Relationship 
style

Sociable (column C)
Want relationships 
based on:
• Intuition
• Vision
• Trust

Assertive (column D)
Want relationships 
that are:
• Results orientated
• Fast paced
• Controlled

Mediator (column A)
Want relationships 
that are:
• Open
• Friendly
• Trusting

Realist (column B)
Want relationships 
based on:
• Facts
• Information
• Evidence
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A quick recap

▪ The importance of trust

▪ Relationships are based on emotions

▪ Insight into your relationship style

▪ The relationship triangle

▪ Relationship grid
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Action planning

▪ What one idea stood out to you?

▪ What will you try out this week?

▪ What conversation will you initiate this week?
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