Building Great

Relationships




Relationship

“the way in which two or more people
feel and behave towards each other”
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Slido question

Think about the best relationship you
have. What words would you use to
describe it?
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Slido question

Think about your most challenging
relationship, or a relationship that went
wrong. What words would you use to
describe it?
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The Trust Equation

Credibility Reliability Intimacy

(C) = (g) (1)
Trust (T) g T
Self-Orientation (S)
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The Trust Equation

They know their They always | feel safe with
stuff deliver

them
(C) (R) + (1)

Trust (T) = -]

Are they focussed on my interests
or theirs? (S)
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The Trust Equation

12 (T)
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The Trust Equation

1.8 (T)
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Relationship styles

Look at the words and statements on the relationship style
questionnaire. In each row rank each word or statement from 1 - 4. Use
each number only once in the row.

4 = most like me

1 = least like me

A B C D
| enjoy supporting others 3 | prefer a more professional 2 | am warm + enthusiastic 4 | freely share my opinions 1
approach
I try to be friendly 3 I need time to get acquainted 2 I enjoy animated discussions | 4 | prefer to lead the 1
conversation
I tend to listen to others 3 I'm more formal when relating to | 2 | form connections easily 4 | emphasise actions in 1
others relationships
| foster co-operative 3 | tend to be reserved initiating 4 Peaple call me high spirited 2 | take charge in relationships 1
relationships relationships
| generally trust others 3 | am reliable in relationships 4 | feel energised about the 2 | openly defend my views 1
possibilities that
relationships can bring
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Sociable (column C)
Want relationships
based on:

* Intuition

* Vision

 Trust

Relationship styles

Outgoing

Assertive (column D)
Want relationships
that are:

* Results orientated
* Fast paced
 Controlled

People

Relationship
Peorle  (— ) sk focussed

Mediator (column A)
Want relationships

CPGM:2as
Connect

Reserved

Realist (column B)
Want relationships

that are: based on:

* Open « Facts

* Friendly * Information
* Trusting - Evidence
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The Relationship Triangle

‘ Results ‘

‘ Actions

‘ Opportunities

| Possibilities

‘ Relationships
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Relationship networks

Thinking about the people working in your closest GP practice
= Who do you have a relationship with?

= Who do you not have a relationship with but need one?

= What do they do?

= How important are they to your success?

= What's the quality of the relationship

= What can you do to grow the relationship?
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Sociable (column C)
Want relationships

based on:
* Intuition
* Vision
 Trust

People
focussed

that are:
* Open
* Friendly
* Trusting
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Relationship styles

Outgoing

Reserved

Assertive (column D)
Want relationships
that are:

* Results orientated
* Fast paced
 Controlled

Realist (column B)
Want relationships
based on:

 Facts

* Information
 Evidence

Relationshi
CEE— B ok focussed

Mediator (column A)
Want relationships
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REPUTATION

C P G M g{ This Photo by Unknown Author is licensed under CC BY-SA
Connect

15


https://www.thebluediamondgallery.com/handwriting/r/reputation.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

A quick recap

= The importance of trust

= Relationships are based on emotions
= Insight into your relationship style

= The relationship triangle

= Relationship grid
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Action planning

= What one idea stood out to you?
= What will you try out this week?

= What conversation will you initiate this week?
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