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Why Relationships Matter: Annual Networking Event

Learning how to build strong professional relationships has never been more important. This FREE event is 
your chance to strengthen connections, share ideas and learn how neighbourhood working can help grow 
service and unlock future opportunities.

Date: Sunday 12th July @ 9:45am - 4:30pm

Venue: 

Scan the QR code to secure your place

etc. venues Manchester, 11 Portland Street 



CPGM Connect September Conference 
 Date: Sunday 27th  September

 Venue: Central Manchester TBC

Join us for the CPGM September Conference for a day of learning, networking, and professional 
development.

What to expect on the day - Topics include: 

▪ Clinical Workshops
▪ Private Services 
▪ Conflict Resolution
▪ Independent Prescribing 
▪ Understanding Business Finance 
▪ Panel Discussion

▪ And much more…



CPE Roadshow

Join the Community Pharmacy England's Regional Roadshow 
on Wednesday 1 July, 7:30pm–9:30pm at the Mercure Haydock Hotel

Why attend?
▪ Learn what the 2026/27 CPCF means for your 

pharmacy
▪ Share your views and help shape CPE's priorities
▪ Put your questions directly to the CPE Executive 

Leadership Team and Committee Members
▪ Network with pharmacy owners and teams from 

across the region
▪ Free to attend for pharmacy owners and team 

members, with a hot buffet and refreshments 
available from 6:45pm

Scan the QR Code to book your 
place 



Let’s get started



Are you checking…

▪ Changes over time 
▪ Average item value 
▪ Expensive item payments 
▪ Prescription switches
▪ Inputting errors 



Aims of tonight’s webinar

This session will help pharmacy teams better understand the FP34 
schedule and what it means for their pharmacy payments and claims

Breaking down the FP34 statement

▪ Understanding payment information and adjustments

▪ Identifying common issues and queries

▪ Using the FP34 to support financial checks and reconciliation

▪ Improving understanding of pharmacy payment processes

The FP34 isn't just a document to file each month — it's a tool that can help you 
monitor performance, protect income, and improve cashflow



Breaking down the FP34 

statement



Why reviewing your FP34 matters

▪ Confirms you have been paid correctly

▪ Protects pharmacy cashflow

▪ Identifies missed payments

▪ Reduces risk

▪ Supports forecasting and budgeting

▪ Tracks trends over time 



The FP34 – Schedule of Payment

The Schedule of Payments provides pharmacy contractors with a summary of 
NHS reimbursement payments and is usually issued 5 working days before the 
payment date. It includes:

▪ A breakdown of payments for drugs and appliances supplied on NHS 
prescriptions

▪ Information on fees for additional NHS services, such as Advanced Services

▪ Locally authorised payments from NHS England Local Teams

Submitting on time via MYS is critical and the biggest aid to cash flow



Early advance payment: FP34c submitted via MYS by 5th of 
the following month

Pharmacy contractors can receive advance payments around day 10-12 of the 
following month if submitted through the MYS portal by the 5th day of the 
month following dispensing. 

Early advance payments are calculated at 100% of the estimated 
value based on:

▪ Activity declared on the FP34C (items and certain advanced services)

▪ The pharmacy’s latest available Average Item Value (AIV) – example 
submitted by 5th June – it is based on May’s items and April’s AIV

▪ Less any prescription charges declared on the submission

▪ The final reconciliation payment date remains unchanged- Paid on 
the first working day of the month, approximately two months after the 
FP34C and prescriptions have been submitted for pricing

Example for June Prescriptions

Pharmacy Submits via 
MYS 5th day

5th Jul 
2026

NHSBSA make payment 
to contractor 4 working 
days after 5th

9th Jul 
2026

Advance for dispensed 
prescriptions Jun

Reconciliation payment 
for June prescriptions

1st Sept
2026



Later payment (FP34c submitted after 5th and by the 

20th of the following month)

▪ Contractors who submit their FP34c after the 5th 
of the following month are not eligible for the 
earlier advance payment

▪ Late submissions will follow the normal payment 
timetable, with advance payments made on or 
around the 1st of the month following submission

▪ The NHSBSA pays an estimated 100% advance 
payment for prescriptions

Example for June Prescriptions

Latest submission date 
to guarantee advance 
payment 

23rd Jul 
2026

Advance for dispensed 
prescriptions Jun

Pay date for reconciled 
prescriptions including 
advances

1st Sept 
2026



No advanced payment (FP34c submitted after the 

20th of the following month)

▪ If the FP34C submission form and prescription 
bundle is received very late by the NHSBSA (usually 
after the 20th of each month) contractors will not 
receive any advance payment but instead will only 
receive the final reconciliation payment

▪ Please note an administrative deduction of 
£25 may apply if a paper prescription bundle is 
submitted late to the NHSBSA

Example for May Prescriptions

Submitted 25th June 
2026

No advanced payment -

Pay date for 
prescriptions

31st July 
2026 

https://cpe.org.uk/wp-content/uploads/2022/03/PSNC-Briefing-009.22-Administrative-charges-for-late-submission-of-prescription-forms1.pdf
https://cpe.org.uk/wp-content/uploads/2022/03/PSNC-Briefing-009.22-Administrative-charges-for-late-submission-of-prescription-forms1.pdf


How to Access the Schedule of Payments

The monthly Schedule of Payments can be accessed in the following ways:

▪ Paper Copy: 

▪ Sent by post to the pharmacy contractor’s designated address

▪ Electronic Options - eschedule: 

▪ Contains all the information included in the paper FP34 Schedule of Payments

▪ Prescription Item Report (PIR)

▪ Information Services Portal (ISP)

▪ The Schedule of Payments and PIR can be viewed online through the ISP



Prescription Item Reports (PIRs)

The PIR is a detailed item-level breakdown of payments for each product supplied 
against NHS prescriptions and for certain NHS services. Use this report to:

▪ View a breakdown of payments (reimbursement and remuneration) for individual 
products

▪ Reconcile monthly payments against any claims submitted for NHS prescriptions 
and for certain NHS services

▪ Investigate any payment errors or discrepancies which may prompt a request for a 
prescription re-check

▪ Identify staff training needs to help reduce any endorsing / claiming errors







Summary of Payment Schedule

▪ Final Net Payment = Total account − Advance payment recovery + Payment on 
account + Any other authorised payments

▪ The Summary of Payment Amounts includes:
▪ Total value of drugs and appliances dispensed
▪ Fees and allowances
▪ Prescription charges retained (charges received less refunds)

▪ Pharmacy owners receive service advance payments on the same day as 
prescription advance payments, provided claims are submitted on time

▪ It also includes recovery of the advance payment previously made for that 
dispensing month and recovery of service advanced payment



Verify that 
the number of 
items declared on 
the FP34C matches 
dispensing activity 
and PMR reports.

Discrepancies 
between declared 
items and NHSBSA-
received items can 
affect advance 
and balancing 
payments, 
potentially creating 
cashflow issues



Total of Drugs and Appliances
The Drug and Appliance Costs section shows the total value of drugs and appliances 
priced by the NHSBSA. It includes:

▪ The value of items subject to discount deduction and the discount rate applied

▪ The value of zero-discount items, which are not subject to discount deduction

Other payments, such as

▪ Out-of-pocket expenses (OOP/XP)

▪ Consumables - paid for every item

▪ Container fees are paid for every item - except 

▪ Special containers

▪ OPD supplies





Pharmacy Fees
▪ The Prescription Fees section provides a breakdown of all fees payable for the month
▪ This includes:

▪ Single Activity Fee (SAF)
▪ Fees for

▪ unlicensed medicines,
▪ Appliances
▪ Schedule 2 and 3 Controlled Drugs
▪ expensive items

▪ It also includes payments for: Flu, PF Clinical Pathways, HCF, NMS, LFD, PCS, AURs and Stoma 
Customisation 





Charges & other authorised amounts
▪ The Charges section provides a breakdown of prescription charge deductions. It shows:

▪ The number of prescription charges deducted and rate
▪ The value of FP57 refunds

These figures are used to calculate the final amount deducted from the contractor's payment by the NHSBSA

▪ The breakdown of payments approved by the local NHS England area team (Greater Manchester)
▪ Minor Ailments Service & the Minor Eye Condition Service – Local Scheme 1
▪ Palliative Care Service – Local Scheme 8
▪ CMDU Service – Local Scheme 23
▪ LPC levy

▪ Other authorised amounts covers payments for:
▪ A range of pharmacy services
▪ Pharmacy Access Scheme (PhAS) payments for eligible pharmacies
▪ Recovery of Early Payment on Account offsets the advance payment received earlier in the month, 

preventing duplicate payment
▪ Foundation Trainee Pharmacist Training grants (where applicable)
▪ Covid Vaccinations





Pharmacy Data This section includes: 
▪ A summary of all EPS and paper 

prescriptions received by NHSBSA
▪ The Average Item Value (AIV)
▪ Details of any referred-back prescription forms 

and items
Average Item Value (AIV)
▪ Calculated from the total cost of drugs and 

appliances (including applicable fees), less other 
fees divided by the total number of eligible items 
supplied, including:
▪ Prescription items with a paid fee
▪ Pharmacy First items
▪ Contraception Service items
▪ Flu Vaccination consultation/vaccination 

items

𝐴𝐼𝑉 =
Total Drug & Appliance costs +  Applicable fee −  other fees

Total Number of Eligible Items
 



Factors affecting Average Item Value (AIV)

Factor Possible Actions
Branded medicine price changes Keep abreast of changes and reimbursement 

updates; adjust forecasting

A change to the profile of drugs 
dispensed

Review the mix of drugs dispensed compared with 
previous periods to identify shifts from higher-
value to lower-value medicines (or vice versa)

Local deprescribing initiatives Monitor prescribing trends, understand local 
commissioning plans, adjust forecasts and 
budgeting accordingly

Patent expiry of high-volume/high-
cost drugs

Track major patent expiries, model expected AIV 
reductions, update business forecasts

Winter vaccinations Increased AIV for January & February followed by a 
drop

Increasing drug prices Monitor impact and AIV

Example: 
10,000 items/month
AIV drops from £10.50 to 
£10.00

Result:
£5,000 reduction in 
estimated advance 
payment



Factors affecting Average Item Value (AIV)
Factor Possible Actions
Prescribers requesting fewer expensive 
items

Engage with local prescribers to understand 
prescribing changes, monitor monthly dispensing 
patterns, identify whether changes are temporary or 
permanent

Unusually high number of expensive items 
in a month

Flag as an exceptional month when analysing trends
Use longer-term averages rather than relying on a 
single month's AIV

Pharmacy opening/closing or GP practice 
relocation

Assess impact on prescription volume, undertake 
local marketing, strengthen relationships with nearby 
surgeries and patients, review service offering

Change from 28-day to 56-day 
prescribing (or vice versa)

Monitor impact on item count and AIV, discuss 
trends with local practices where appropriate, ensure 
business planning reflects changing prescription 
durations

Top Tip 
Read the CPGM 
newsletters for 
details of any 
planned branded 
switches or 
deprescribing 
initiatives to ensure 
you aren’t left with 
excess stock



AIV March 2025-February 2026
Date Ingredient Discount Reimbursement Cost of Fees Container AIV

Feb-26 £8.26 £0.39 £7.87 £1.72 £0.04 £9.62

Jan-26 £8.22 £0.40 £7.82 £1.70 £0.04 £9.56

Dec-25 £8.24 £0.43 £7.81 £1.70 £0.04 £9.55

Nov-25 £8.29 £0.44 £7.84 £1.70 £0.04 £9.58

Oct-25 £8.26 £0.44 £7.82 £1.69 £0.04 £9.54

Sep-25 £8.59 £0.51 £8.09 £1.69 £0.04 £9.81

Aug-25 £8.22 £0.47 £7.74 £1.68 £0.04 £9.46

Jul-25 £8.29 £0.47 £7.82 £1.68 £0.04 £9.54

Jun-25 £8.31 £0.49 £7.81 £1.68 £0.04 £9.53

May-25 £8.24 £0.49 £7.75 £1.67 £0.04 £9.46

Apr-25 £8.08 £0.48 £7.60 £1.67 £0.04 £9.30

Mar-25 £8.12 £0.49 £7.63 £1.51 £0.04 £9.17



Temporary safeguarding payments 
▪ Available where a pharmacy is adversely affected by a systematic increase in prescription duration by 

prescribers

▪ Typically applies when a significant proportion of prescriptions are changed from shorter to longer 
prescribing intervals

▪ Longer prescription durations can lead to:

▪ Higher supplier bills in the short term, as more medication is dispensed per prescription.

▪ Reduced prescription item volume in subsequent months, resulting in lower fees and allowances.

▪ Temporary safeguarding payments are designed to help mitigate the financial impact of these 
prescribing changes

Top Tip: Keep a close eye on local prescribing initiatives and GP prescribing patterns. If 
surgeries begin moving patients to longer prescription durations, assess whether you may 

be eligible for a Temporary Safeguarding Payment claim.



Temporary safeguarding payments 
There are two payments available:

Claim 1 –To provide support to pay an increase in supplier’s bill

▪ Helps cover higher wholesaler/supplier bills when longer prescription durations mean more medication is dispensed 
per item

▪ This is effectively a cashflow advance and is recovered when the final payment is made

Claim 2 – Compensatory fee claim

▪ Helps offset the loss of dispensing fees and allowances in subsequent months when fewer prescription items are 
dispensed because patients have received longer-duration prescriptions

▪ Payments are based on the previous year's dispensing volume for the same month

Key Points

▪ All TSP claims must be submitted to contractorpayments@nhsbsa.nhs.uk using the relevant claim from available on 
NHSBSA's website

▪ The claims must be submitted at the same time as FP34C for the month in which a change in PoT is identified

▪ Claims cannot be backdated

mailto:contractorpayments@nhsbsa.nhs.uk


Discount on Schedule

Group 
Name

Inclusion Criteria Deduction 
Rate

Appliances Part IX of the Drug Tariff 9.85%

Generics Category A of Part VIIIA 
of the Drug Tariff
Category M of Part VIIIA 
of the Drug Tariff

20%

Brands Products not classified 
as an appliance
or
Products not classified 
as being listed in 
Categories A or M of 
Part VIIIA of the Drug 
Tariff

5%

There are three product groups each with their own deduction 
rates which are applied to monthly reimbursement prices of 
the products in that group



Payment for Consumables and Containers

▪ Shows a breakdown for Consumables and Containers for regular prescriptions and 
PFCP

▪ The total items and payment value should match the number of Consumables and 
Containers, and payment for Consumables and Containers value on page one



Summary of charges

Shows the prescription charges deducted from the pharmacy's payment and how 
these have been calculated.



Consultation caps 
The section for Pharmacy First Clinical 
Pathways shows the number of:
▪ consultations submitted
▪ consultations paid
▪ consultations exceeding the monthly cap



Items Transferred Between Exempt and Chargeable Groups

This section includes: 
▪ The number of prescription items NHSBSA has moved between exempt and chargeable categories
▪ Switching occurs when items are identified as being in the incorrect group
▪ The number of switched items does not necessarily mean a charge has been deducted; check 

the Charges section for financial impact
▪ EPS forms are not switched - any charge deduction is based on the exempt/paid declaration submitted in the 

electronic message 



Paper prescription switching 
Monitor your prescription switching statistics regularly to identify trends and potential processing 
errors.
High levels of prescription switching may indicate issues with prescription sorting, exemption 
declarations, or staff understanding of submission requirements.
Top Tips
▪ Complete the reverse of every prescription in full 

▪ Ensure a valid exemption reason is selected or the amount paid is recorded
▪ Always obtain a patient or representative signature (where appropriate).

▪ Check prescriptions at the point of handout
▪  Verify exemption declarations, payment details and signatures before the patient leaves to 

reduce the risk of missing information and prescription switching
▪ Sort prescriptions correctly before submission

▪  Ensure all paper prescriptions are filed into the correct exempt or chargeable group at 
month-end and follow SOPs consistently to minimise switching errors



Expensive Items

Shows the number and value 
of items with a reimbursement 
value of £100 or 
more dispensed during the 
month

Expensive items can 
significantly affect a 
pharmacy’s Average Item 
Value (AIV) and the following 
month’s advance payment



Summary of Expensive Items

When checking the itemised list note:

▪ It’s in value order with the largest value item at the top

▪ The prices quoted are the basic price of the quantity prescribed/dispensed and do not 
include any additional fees or adjustments due to broken bulk claims

▪ The Schedule of Payments will not reflect the full value paid for broken bulk items, so 
review these claims separately when reconciling payments

▪ Any missing or unexpected payments for expensive items should be identified and queried 
as soon as the Schedule of Payments is received

Top Top: keeping a record of all expensive  items submitted each month and 
reconcile against the Schedule of Payments



Advanced payments for expensive items

▪ Pharmacy owners may be able to request advance payments from their local 
Integrated Care Board (ICB) for high-cost medicines

▪ Advance payments can help alleviate cash flow pressures associated with 
dispensing expensive items

▪ Approval of advance payments is at the discretion of the local ICB

▪ Pharmacy owners should contact their ICB directly to discuss eligibility and 
local arrangements

▪ Requirements and processes vary between ICBs



Prescription Rechecks

If you believe there has been an error at the Pricing Authority either in
▪  the level of switching
▪ the list of expensive items reimbursed
▪ in transcribing information from the submission document
report this to the Pricing Authority and submit a request for a recheck

NHS Prescription Services Helpdesk on 0300 330 1349
nhsbsa.prescriptionservices@nhsbsa.nhs.uk

mailto:nhsbsa.prescriptionservices@nhsbsa.nhs.uk


Track changes over time 
Actions for Pharmacies
▪ Review the FP34 Schedule of Payments monthly and investigate any unusual trends
▪ Track drug & appliance costs and professional fees over time rather than relying 

solely on the net payment figure
▪ Compare reimbursement trends with purchasing costs to identify changes in 

profitability and procurement 
▪ Monitor Average Item Value (AIV), as fluctuations can affect future advance 

payments and cash flow
▪ Conduct regular internal audits to identify potential pricing, reimbursement, or 

payment errors early

Regular review of the Schedule of Payments helps pharmacies detect errors, monitor 
profitability, and manage cash flow more effectively.



Questions & Answers



Resources
▪ https://cpe.org.uk/funding-and-reimbursement/monthly-payments/using-your-schedule-of-payment-to-

monitor-performance/

▪ https://cpe.org.uk/funding-and-reimbursement/monthly-payments/interactive-fp34/

▪ https://cpe.org.uk/dispensing-and-supply/prescription-processing/payment-accuracy/switching/

▪ https://cpe.org.uk/wp-content/uploads/2025/10/How-to-access-your-Prescription-Item-Reports-1.pdf 

▪ https://cpe.org.uk/funding-and-reimbursement/pharmacy-funding/funding-distribution/temporary-
safeguarding-payments/

▪ https://cpe.org.uk/funding-and-reimbursement/monthly-payments/information-services-portal-isp-by-the-
nhsbsa/

▪ https://cpe.org.uk/wp-content/uploads/2025/02/Briefing-004.25-Claiming-for-EPS-prescriptions-on-time-
revised-.pdf
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