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Your Action Plan

How to Build Great Relationships

What one idea stood out to you?

What will you try out this week? Deadline Team Member

Tick when

complete

What conversation will you initiate this week? Deadline Action and

Tick when
complete
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Building Relationships That Pay

Tick when

Building GP & CP Relationships — Dr Zalan Alam Deadline = Team Member
complete

(Use the space below to capture top tips & record any actions
for you and your team to take)

Workshop 1- Barriers & Challenges

What's getting in the way of building relationships with GPs?

Team Member Tick when
complete

Building GP & CP Relationships Locally — Aneet Kapoor & Ishaq Goga Deadline

(Use the space below to capture top tips & record any actions
for you and your team to take)
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Building GP & CP Collaboration at GM System Level — Mydah Ahmad
& Ishaq Goga
(Use the space below to capture top tips & record any actions

for you and your team to take)

Deadline

Team Member

Tick when
complete

Workshop 2 - Opportunities & Solutions

What are the opportunities and solutions?
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zlg What are your priority areas?
=

What 3 small changes could you and your team make: Who's going to| When are you
= Tomorrow do it? going to do this
= Next week by?
= Next month

How will you measure success?

What support do you need?
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Running a Successful Vaccination Service

Running a Successful Vaccination Service — Fiona Caplan-Dean Deadline H Team Member Tick when

(Use the space below to capture top tips & record any actions for complete
you and your team to take)

Additional Notes
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Get in Touch
Email: enquiries@cpgm.org.uk

Phone: 0161 228 6163Meet our team: CPGM Office Team and Committee Join our
WhatsApp

Community



mailto:enquiries@cpgm.org.uk
https://greatermanchester.communitypharmacy.org.uk/about-us/committee-office-team/committee-and-staff-members/

