
 

 
 

 

Name of Workshop: __________________________________________ 
 

Consider: 
▪ What one point stood out? 
▪ What are the opportunities and the solutions? 
▪ What support do I need? 
▪ How will I measure success? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actions Deadline Team Member Tick when 
complete 

    

    

    

 

 

Your Action Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 
 

 

 

 

 

Additional Notes  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


